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Background & Context



The many dimensions of promoting private SDG 

finance…
Service Providers:  

Consultancies, data 
providers Finance Sector Players: Banks, 

Insurers, Investment firms

Portfolio Composition

Inclusion of key 
positive sectors and 

projects

Exclusion of key 
negative sectors and 

projects

Client/Investee 
Engagement

Collaborative 
shareholder 
engagement 

(investors)

Tailored products & 
services

Connected target-
setting

Policies and 
Processes

KYC

Due dilligence

EVOLVING BUSINESS 

STRATEGY

Framework: Principles for 

Responsible Banking

Methodology: Holistic 

Impact

• Impact Radar

• Sector/Impact Map

• Tools
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Principles for Responsible Banking

Key Requirements and Steps for Compliance



666

UNEP FI Holistic Impact Approach

Definition of strategies, 
establishment of action 

plans and setting of 
targets
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Tools

✓Overlay the impact areas/topics and the 

mappings with portfolio data

✓Visualize impact associations, determine 

most significant impact areas, 

✓Compile and assess data on current 

practice and performance

Mappings

✓Consider positive and negative 

associations by sector 

✓Consider relevant indicators

Putting concepts and requirements into practice

Impact Areas/Topics (Radar)

✓Consider impacts across the 

three pillars of sustainable 

development
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A journey of on-going co-construction

2018 UNEP 
FI Impact 
Radar

2020 – First 
mappings & first 
ever holistic 
impact tool for 
banking 
portfolios

2021 –
Additional 
mappings 
(indicator 
library) & V2 
Banking 
Portfolio Tool 
with increased 
capacity and 
interoperability

2022 –
Revised 
Impact Radar 
& Mappings, 
V3 Banking 
Portfolio Tool 
with further 
useability 
enhancements

▪ UNEP FI Portfolio Impact Analysis 

Working Group

▪ On-going feedback from the broader 

user community

▪ Insights from UNEP FI’s consensus-

building efforts with peer organizations

▪ Exchanges with thematic experts
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Impact Tools



The Impact Analysis Tools

Portfolio Impact Analysis Tool
• Scope: business lines (Consumer, 

Business, Corporate and 
Investment Banking)

• Impact drivers: Sectors, types of 
clients, location

Investment Portfolio Impact Analysis 
Tool
• Scope: asset management 

activities (main asset classes: fixed 
income, equity, real estate, 
infrastructure and currencies)

• Impact drivers: Asset classes, asset 
types, investment strategy, location 

Real Estate Impact Analysis Tool
• Scope: RE investments 

(single assets & 
portfolios/funds)

• Impact drivers: Asset type, 
area type, status and location

Corporate Impact Analysis tool
• Bottom-up approach> clients’ 

impact status and 
possibilities

• Impact drivers: company 
typology, geography and 
sectors

B
O
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P

T
O
P 

D
O
W
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Understanding 

Context

*Context Module

Review of business activities

*Identification Modules 

(Consumer Banking, 

Institutional Banking)

Understanding current practice and 

performance

*Assessment Modules (Consumer 

Banking, Institutional Banking)

ASSESSMENT
IDENTIFICATION 

(SIGNIFICANT IMPACT AREAS)

Target-settingScoping

IMPACT ANALYSIS

Portfolio Impact Analysis Tool for Banks



The Impact Analysis Tools

Portfolio Impact Analysis Tool
• Scope: business lines (Consumer, 

Business, Corporate and 
Investment Banking)

• Impact drivers: Sectors, types of 
clients, location

Investment Portfolio Impact Analysis 
Tool
• Scope: asset management 

activities (main asset classes: fixed 
income, equity, real estate, 
infrastructure and currencies)

• Impact drivers: Asset classes, asset 
types, investment strategy, location 

Real Estate Impact Analysis Tool
• Scope: RE investments 

(single assets & 
portfolios/funds)

• Impact drivers: Asset type, 
area type, status and location

Corporate Impact Analysis tool
• Bottom-up approach> clients’ 

impact status and 
possibilities

• Impact drivers: company 
typology, geography and 
sectors

B
O
T
T
O
M  

U
P

T
O
P 

D
O
W
N



1313

Investment Portoflio Impact Analysis Tool

• Organised by degree ofl

leverage (discretionary, 

advisory, etc.)

• Organised by asset 

classes and types 

(additional mappings 

accordingly)
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Real Estate Impact Analysis Tool

• Organised by types of real estate 

(additional mapping)

• More granular focus on location
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Corporate Impact Analysis Tool

• Consideration of countries of sales, operation and 

supply

• Experimenting with two-way implementation: by FIs 

and directly by corporates
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Please visit www.unepfi.org/impact-tools to access:

• The Tool / Modules
• User Guides (incl. videos) per Module

• Demo versions of the Modules
• Launch recordings / videos

Where to get the Tools?
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How to engage with us?

We welcome your feedback!

✓ Tool useability

✓ Sector-impact map: impact associations, 

key sectors

✓ Interlinkages

✓ Needs and priorities database

Look out for the next releases:

✓ Banking Assessment Modules

✓ Revised Indicator Library

✓ Impact Protocol

UNEP FI Global Roundtable

10-14 October 2022

Register now: www.unepfi.org

careen.abb@un.org 

costanza.ghera@un.org 
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Open Q&A


